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	√ or X

	1. Statement of business case for retention of existing facilities, or for extended facilities, which may be:

· increase in overdraft limit

· new loans

· rescheduling existing loans / repayments
This should be supported by projected cashflow forecast in 6 below
	

	2. Summary of existing bank facilities 
· Current overdraft limit

· Current term loans: frequency and amount of repayments
· Security held by bank
	

	3. Overview of business
· Management team, years’ experience etc

· Number of staff

· Facilities: number of rooms, bar, restaurant, leisure centre etc

· Sales and market mix (e.g. business vs. leisure, coach vs. independent, domestic vs. foreign)
· Departmental turnover by month (showing the seasonal variations)
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	√ or X

	4. Effect of current economic slowdown and prospects for the future
· Expected 2010 sales levels by department versus 2009

· Expected gross margins and pricing policies by department for 2010, as compared with 2009

· Impact on profit in 2010
These are headlines from the more detailed forecasts and indicators in 6 below
	

	5. Changes to business model to combat downturn and to prepare for recovery
· New marketing initiatives

· Restructured cost-base
· Review of competitor hotels’ activities 
	

	6. Financial documents
· Audited financial statements for last 3 years (if bank does not already have them)

· Aged analysis of creditors per latest Balance Sheet, including tax liabilities

· Projected Profit and Loss Account, Balance Sheet, and cashflow for 2010

· Main assumptions underlying those forecasts

· Key financial indicators (expected 2010, actual 2009) such as room occupancy %, average room rate, RevPAR, gross margins, payrolls as % of turnover

· Sensitivity analysis showing impact of, say, a 10% drop in 2010 activity on expected cashflow and profit
· Management accounts for the year to date, comparing actual results with budget
	

	7. Position on taxes and licences
· Extent of any overdue taxes (including income/corporation tax, PAYE, VAT)

· Renewal date for liquor licences
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