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What can | do on the homepage? -

1. Click on a tourism sector (e.g. Restaurants, Attractions) on
the top menu bar to go to a sector landing page

2. Click on a sector icon to go to a sector landing page
containing tools tailored for that sector

3. Use Quick Find for instant access to tools. Simply choose
~a tourism sector and choose a tool from the drop down
- menus.

4. Find out more about key tools by clicking on one of the
tools featured in the Spotlight On section

5. Check out the latest news, events, tools etc by clicking on
“an item in the What's New? section

6. Calculate break-even point using the Quick Break-even
' Point Calculator

/. Access other Failte Ireland Business Supports

_________________________________________________________________________________________________________________________________________________________________________________

Anne-Marie Mc Grenaghan

- Online Advisor

Email:
annemarie.mcgrenaghan@failteireland.ie
Phone: (01) 8847896

Website: www.businesstools.failteireland.ie
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» Home | Accommodation « ‘ Restaurants ‘ﬁ.::tivitiea Attractions | Start Ups

Tools for Tourism Businesses

Welcome to Failte Ireland’s Business Tools website for Insh tounsm and hospitality businesses, and the
people who support and advise them. The site offers free access to a range of action-focused resources,
including pracbical information guides, downloadable templates, useful calculators, tbme-saving interachive
tools, and quick tips.

ﬁ Find the right tools for your business
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Business Health Check {/

KNOow your Customers

Use this self-assessment tool
to identafy which essential
selling skills you have and
which you may need to develop

Assess your business health
against 3 key business
management areas

Use this Persona Report Buillder
Tool to identify the key
charactenstics of the customer
groups which you want to
target

P Business Health Check Tool

P Self-assessment tool
P Persona Report Buillder Tool
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Business Health Check

Assess your business
health against 2 key
business management
areas

An Integrated Marketing

Guide - Your Plan for
2011

MNew guide includes 3
Marketing Planning
template and offers
detalled advice on the
development and
implementation of an e-
marketing strategy
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Sector Landing Pages o ey S Business Planning & costs Info Sheets
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R features . g:ﬁkﬁézgess & Marketing , Controlling your costs . Hﬂvg gﬂ I monitor my pay
_ Profit costs:
What can I do On a Sector Iandlng page? o CE) Eaghﬂnw llII"EII ....................................................... s
P Profit basics How do changes in costs,
o * Managing your cashflow

P sales and customer numbers
affect my profits?

| ¥ Know your break-even point
* Cashflow forecasting

1. Use the Tell Me About menu to access a range of Info
Guides and tools tailored for each sector. Menu categories
_include Business Planning, Cash flow, Benchmarking,
Sales, Costs, Profit, Pricing and Understanding your
accounts. Tools include a Quick Business and Marketing

& Pricing

I—] Benchmarking -

P Cashflow troubleshooting

* Benchmarking tool » Pricing methods

.. _ . S
' Sales Break-even point and pricing

P Make more sales

» Rate your sales expertise Understanding your b Meeting customers and sales

Plan Wizard and a Sales Action Plan wizard. self-assessment tool accounts appointments
i > . S | |
. ia:es Actiin Plan * Profit and Loss Account Mare Tools
2. Access tools tailored for each sector via the Tools Centre. S i;ir‘j;rjzz"a“:d Jour | Balance sheet
Simply click on a category, e.g. Calculators or Templates , and market » Key Performance Indicators Tio Sheets t
: - * How to communicate your '
then choose a tool. To go to the Tools Overview page, click cales message Share with Friends
More tOOIS- * How to win sales 7] Email Facebook E] Twitter @8 Coogle Buzz Atars H
| * How to inspire your )
customers
3. Get an overview of all the tools available for a sector on the > Make more sales B siogger wspace 23 Digg
: : : > Meeti t d sal ates =
Tools Overview page. Click on a tool to access it. g sustomers and sales & amshare @D sumbleupon W Messenger =
_ _ _ _ Search for semnice: | View Al |
4. Use Quick Find for instant access to tools. Simply choose a
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tourism sector and choose a tool from the drop down menus. _ . — x
| Home © Restaurants © Tools Overview What are your friends sharing? Signin =5 4 X E
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5. Find out about all the latest tools available on the website i

Business tools for Restaurants Choose 3 Tounsm Sectaor

Choose a Tounsm Sector
Hotels

Info Sheets { Tip Sheets [ Calculators i

6. Share tools using the Share this feature

» How do changes in my » Cashflow tips » Quick Cashflow Forecast Guesthouszses f B&Bs
iIncome affect my profits? _ Calculator _
| b Profit tips o Other Accommaodation
P Yield management o | P Cost Plus / Margin Pricing )
¥ Pricing tips Calculator I Restaurants &
» Cost control _ . . — -
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» Cashflow troubleshooting reduced sales volumes Target Profit Calculator _
P How can I create added — Attractions
_____________________________________________________________________________________________________________________________________________________ value for my customers? Templates % Formulas fz
T. I | ' Cﬂmmﬂn Dri_l:ir-lg miEtaI‘{EE ............................................................................................................................................................................................................................
I ! b P Checklist: Controlling your
p i Make more sales Coete Plans x
. b Moct ; 4 e ————————————
| sales appointments > Marketing Budget and ok Busmecs & Markat Latest tools
- - ; ion Plan template uick Business arketing
User the Print button to print any ; | plan
- - . | Info Guides 3 > How do I calculate profit? Business Health Check Tool
page in a pnnter fr|end|y format Y . ) Staff-roster template ST ————
| Cashflow Basics ’ ?Qrﬂ;iﬂtgaghﬂ”w Forecast Sales Action Plan Example (Word format)
[B] F:l I nt Cashflow Forecasting > Cachilow 3 Month Cachilow Rate vour Sales Expertise Quick Self-assessment
Costs Basics template Persona Report Builder Tool
----------------------------------------------------------------------------------------------------------------------------------------------------- Know your Break-even Point » Budget template

Managing your Cashflow Stock-control sheet
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What can | do on all webpages?

1. Access a Glossary

2. Find out more about the Business Tools website on the
About this site page

To contact us Business Tools Website Feedback Form

Thank yvou for visiting the Business Tools website.

3. Submit any queries that you may have to the Business
Tools team using the online Contact us form

Tel: 01 88477061 f 01 8847896

Failte Ireland i1s committed to providing an informative and easy to use website. We welcome your
suggestions and comments on the guality of the website and would appreciate it If yvou would take the time
to complete and submit the feedback form below.

Email: businesstools@failteireland.ie

4. Submit any suggestions and comments that you may
have about the site using the online Feedback form

. . . . All responses will be treated confidentially.
Or fill in vour details and your question, and we'll contact you: g Y

Your Tourism Sector

5. Search the site using the Search feature

Which one of the following tourism Haotel W
........................................................................................................................................................................................................................................ EEEtﬂrE bEEt dEEErIbEE ?ﬂur Core
business

6. Use the Slte |V|ap tO get an OVQrVieW Of a” the WebSite QUEEUDH ........................................................................................................................................................................................................ Specify other (if applicable)
content |

What 1s the purpose of your visit to
the website today?

Site Map

ow much do you agree or disagree with the following statements?

P Home
....................................................................................... ., -ﬂ.CCGmmGdEtlﬂﬂ
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P Hotels

Benchmarking tool

Business Health Check Tool

Cashflow forecasting

Controlling your costs

Hotel Balance Sheet

Hotel Key Performance Indicators (KPIs)
Hotel Profit and Loss Account

How to communicate vour sales message
How to inspire your customers

How to win sales

kKnow your break-even point
Break-even point and pricing

know your produckt and yvour market
Managing vour cashflow

Persona Report Builder Tool

Quick Business & Marketing Plan Wizard
Pricing basics

Pricing methods

Profit basics

Rate vour sales expertise

Sales Action Plan

Sales are for everyone

Average collection period (or debtors days)

Average number of days yvou are regquired to wait until invoices issued by yvour business are paid.

Average payment period (or creditors days)

Average number of days’ credit that yvou take before you pay invoices issued to yvour business.

Average spend

Average expenditure by each guest (excl. VAT) over a specific time penod. Relates mainly to food and
beverage sales.

Average occupancy rate (%)

Percentage of bedrooms sold over a specfic perniod out of the total number of bedrooms available. Average
occupancy rate is a key performance indicator and is widely used for benchmarking purposes.

Average room rate (ARR)

Average room rate (also called Average Daily Rate (ADR)) is the average rate charged per paid room occupied.
It is calculated by dividing rooms revenue by the number of paid rooms occupied. Average room rate is
calculated exclusive of VAT and any deduction for breakfast, lunch, dinner etc. The ARR is a key industry
benchmark and it is widely used for hotel benchmarking purposes.

Administrative and general (A&G) expenses

L A A . . . . . . . . . L . . . . . . B . R

In hotel accounting, A&G payroll and related expenses includes general manager, personnel and training,




