[image: bt_logo.png]






Sales Action Plan

Template


 
Sales Action Plan - Template

1. List all product/service features that you offer that will attract your customers

Enter your text here:




2. Convert these features into benefits
Examples
· We are close to great shopping area which means that you can window-shop and browse
· We are near the train station which means that you can easily travel to visitor attractions
· We have an award winning spa which means that you can indulge in luxury spa treatments delivered in beautiful surroundings by expert staff

Enter your text here



3. Identify your target market
A ‘target customer’ is someone you want to buy your product/service. Identify your target customer type, e.g. geographic location, age bracket, product preferences.

Enter your text here







4. Identify where you will find your target customers
· Your target market may be defined by their interest in, e.g., horse riding, angling or trekking. You need to identify by geographical region the horse riding schools, angling clubs and trekking clubs which they are members of and then how to communicate with them via social media, the internet or representative bodies. 

Enter your text here



5. Identify how you will find your target customers
· Your customer database or registration forms will quickly tell you who past customers are and where they are from.
· If you are targeting niche groups such as surfers, leisure, active retired or food lovers, user the internet to research clubs that specialise in these areas and find out what their needs are. For example, a surf club may want to travel to your B&B, guesthouse or hotel because you have unique access to great surfing coastlines.
· Contact industry experts and representative groups.

Enter your text here



6. Identify your top 3 competitors

Enter your text here







7. List all the things that you can offer that your competitors cannot

Enter your text here





8. List all your unique selling points (USPs)
Example of a USP
In 1798 the rebels hid in the wine cellar for ten days before the battle. Our riverside restaurant sits on the very spot where they rested. 

Example that is not a USP
We have a restaurant with great food and excellent service in comfortable surroundings.

Enter your text here




9. List all the tools that you use to communicate with your customers
Communication tools include: 

    - Social media
    - Emails
    - Advertisements
    - Newsletters
   - Letters

Enter your text here





10. List all the things you can do to attract more customers
The following methods can be used to recruit new customers:
    - Train your staff to better understand sales
    - Handling of queries
    - Appointments
    - Trade shows and consumer shows
    - Print and online advertising promotions
    - Online networking
    - Industry groups or local business groups

Enter your text here



11. List all the methods that you can employ to keep existing customers
Consider some or all of the following methods: 
    - Staying in touch
    - Loyalty scheme
    - Preferential rates for returning customers
    - Unique ‘extras’ available only to existing customers

Enter your text here




12. List all the things that make your business memorable

Enter your text here








13. List your sales targets
- A sales target is an ideal economic figure that gives you profit. For example, a B&B’s sales target might be that they need to sell three bedrooms a night for eight months of the year at €50 per night.
- Targets can be measured daily, weekly or monthly. Any bigger gap will not allow you time to adjust quickly enough.

Enter your text here





14. List all the ways that you measure your sales targets
A sales target is generally measured in three ways:

1. ‘Below target’ means you are operating at a loss.
2. ‘On target’ means break even or simply covering your costs. 
3. ‘Above target’ means exceeding the target you set which often equals profit.

The easiest way to measure a sales target is to ask if you are on target, behind target or ahead of target. 

Enter your text here





15. List your top three priorities for winning more sales
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