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Quick Business and Marketing Plan for 2010

Mountain View Homes
23 Nov 2009
Section 1: Information about the business

Business name: Mountain View Homes

 
Business address: The Homestead, Munster Way, Co Cork

 
Telephone: 012 345678

 
Main contact name: Joe Smith

 
Main contact email address: jsmith@gmail.com

 
Business website: www.mountainview.ie

 
Type of business: Holiday Homes

 
Products and services offered: 
· 8 homes: 2 four bedroom, 4 three bedroom and 2 two bedroom 
· Shared amenities include children’s play area, tennis court and basket ball court

 
Years in business: 10

 
Number of staff – full-time: 1

 
Number of staff – part-time/seasonal: 2

Section 2: Our business plans for the future 

Our vision for the future of the business

Short-term vision (over the next year):

We would like to upgrade our properties and extend the business season to increase occupancy in the Winter time.

Long-term vision (beyond next year):

· To be one of the most attractive holiday lets for our region. 
· To work with other providers to make our destination a year round destination

Our major plans for the coming year

· Refurbishment of the houses

· Improve the services we offer (e.g. airport transfers, more amenities for children etc)

· Improve revenue by getting full occupancy in peak months and extending the season of letting

Our actual figures for this year and targets for next year

	
	This Year
	Next Year

	Sales (excluding VAT)
	135,000
	145,000

	Numbers of guests / visitors
	300
	320

	Profit
	19,000
	25,000


Section 3: Business analysis

Unique selling points of our business

· Good playing area for children

· Short drive to town with good selection of restaurants, bars and supermarkets

· Ten minutes drive from beautiful beach, near National Park and region of exceptional beauty

· Good range of water sports available nearby

· Houses grouped together so good for families holidaying together

Why our business is successful

· Our finances are good and we can generate good cashflow after covering our costs.
· We are located in a Gaeltacht region and get good business from the Summer Camps
· We are near beautiful beaches and a National Park, making it a good base to explore the region.
Internal weaknesses of our business

· Our location is not perceived as good outside the Summer months
· The houses are dated and do not look great on our website - when we forward pictures to potential customers, they sometimes do not go ahead with bookings
· We are very dependent on the Gaeltacht courses for Summer business
· Do not have a scenic view

External opportunities for the business

· More people staying in Ireland for the holidays due to the economic downturn
· There is a renewed interest in Irish language and culture. I am sure if we worked better together we could expand the business in the area.
· The internet helps us reach more customers.
External threats to the business

· Economic downturn
· Everyone expecting increased value / lower prices
· Increasing costs e.g. property tax and water charges
· Reduced funding for projects will give less opportunity for development

Section 4: Our markets 

Our main customer types and where they come from

· Families attending the Gaeltacht Summer Camps
· Families from Germany, UK and Ireland visiting the area
· People attending the many festivals and workshops in the area

Customers with most potential for next year and why 

· All have potential and need to be developed

· If we can concentrate on the people attending the festivals and workshops we have a good chance of extending our business in the Winter season.
Proven marketing activities used to promote our business 

· Google ads
· Networking events in the local area
· Joint activities to promote the area e.g. Fáilte to the Region
· Advertising in Fáilte Ireland promotions aimed at attracting people interested in Irish Culture
· Sending out our brochure in conjunction with the Irish Colleges
· Link to German agencies and websites

Marketing opportunities in our locality

· Irish Courses
· Irish Music Festival and workshops throughout the year
· June walking festival in the national Park
· Festivals in nearby towns
· Writing workshops in December
Customer satisfaction with our product and services

· We are getting some complaints about the houses being old.
· People don’t seem to want to pay for extras such as waste removal and cleaning materials.
· They like the play area and the fact that there are so many amenities nearby.
· Sometimes the early check out time of 10.00 am can cause difficulties.
Section 5: Our competitors
Our key competitors and where they are located 

· Other holiday rentals in the surrounding area for Gaeltacht visitors
· Any rental in similar location in Ireland e.g. near beach and National Park
· Any rental in any of the towns in this area
· Similar destinations, e.g. Scotland, Wales etc

Our competitors’ strengths

· Some are better located, e.g., nearer beach and nicer views
· Newer houses with better fit out
· Due to exchange rate houses in Scotland and Wales are cheaper

Our competitors’ weaknesses 
· Not many have selection of houses together which is attractive for groups and our playground and children facilities are also an advantage.
· Many of their websites do little to promote local area and things to do. 
· With eight houses and a better marketing budget, we are more interesting to overseas agents.
Our pricing position compared to our competitors

· Our prices are more or less the same for similar quality. However hotels are offering very good deals at the moment so self-catering is not always a cheaper option.
· Some of our competitors are offering discounts for last minute bookings, which we have not done so far.
Section 6: Our website
The following features help to make our website effective 

· Description of our business
· Our prices
· Images and maps
· Keywords
Section 7: Actions for next year
1. To improve how we communicate our unique selling points 
We need to look at how this information is presented on our website and focus on communicating these strengths to potential customers e.g. using testimonials from previous guests, improve links to key attractions etc.

2. To exploit our strengths
· Work more closely with other tourism providers, e.g. cross selling on each others websites, providing more information at each other’s businesses

· See if more activity holidays can be developed using the local area, e.g. walking in the national park
· Develop itineraries on our website so potential visitors can see how much there is to do in the area and help them to plan their holiday

3. To address our weaknesses

· Renovate and upgrade the houses

· Improve ability to communicate last minute offers to potential customers

· Work with more agents and overseas websites to improve our distribution

· Ensure we are working very closely with all of the organisers of the Gaeltacht courses so that we do not miss any opportunity

4. To take advantage of external opportunities 
· Work more closely with Fáilte Ireland marketing to attract the Irish market
· Improve our website especially communicating our unique selling points and our strengths
· Investigate overseas agents and websites to see if we can expand our reach
· Research websites on Irish culture etc to see if we can link to their site

5. To reduce the impact of external threats
· If we renovate the houses we will offer better value
· Try and package our product better so there is added value for our guests
· Need to work more closely with local business to make best use of funds and be effective in lobbying

6. To attract best potential customers 
· Better use of internet links to other sites
· Improved co-operation between all of the tourism providers in order to promote the region
· Review where all of our off season customers came from in the past few years to see if there is a trend from any country / region that we can focus on

7. To attract new business next year
· See if we can expand our distribution and contacts in Germany, France and Scandinavia
· Investigate possibility of partnering with some of the Irish promotions, e.g. Supervalu Breaks

8. To exploit local marketing opportunities 
· Link on our website to all events and ensure that all of their websites have a link to our website
· Work together to create packages
· Work together and with relevant authorities to promote the region

9. To improve the customer experience

· Look at pricing so that all charges are included
· Go ahead with planned renovation of houses
· Introduce a visitor book or feedback form to get more information on whether customers have been happy with their experience
· Put more information in the houses about things to do in the local area
· Offer a pick up / drop off service
· Put a welcome pack in the house for arrival
· Be more flexible with departure times if we know the house is not let or the new arrival is not coming in until late in the evening
· Improve children’s amenities for indoors, e.g. toys and DVD collection

10. To outdo our competitors’ main strengths 
· Renovate
· Be more focused on promoting our unique strengths
· Special offers when we know we are unlikely to fill up

11. To take advantage of our competitors’ weaknesses 
· Improve focus on the fact that we are good for families on our website and any promotional material
· Improve links and itineraries of things to do in area
· Improve our packages
· Put more time into improved overseas promotion

12. To decide our pricing strategy for next year

· More seasonal rates to promote Winter bookings
· To compete with hotels we need to look at adding more value, e.g. packages
· We should also look into discounting nearer the booking date to try and fill up in high season

13. To make our product offering better than that of our competitors 

· Refurbishment
· Improve amenities for children / families
· Improve the personal touch, e.g. more information in the houses on things to do, welcome packs on arrival, courtesy calls during the visit
· Add value, e.g. guided tours of the area and airport transfers
14. To improve the effectiveness of our website 

· Better links to local attractions
· Put availability on the website
· Ability to post last minute special offers on the website
· Improve photos of the houses
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