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Profit
 
T
ips
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2. 
Prepare an annual cashflow forecast 
to summarise the money that is coming
 
in and out of your bus
iness for the forthcoming year, so that you can put your annual financial requirements 
i
n place.
Identify any
 
anticipated cash shortfalls
 and put in place the necessary financial arrangements. 
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3. Keep a running thirteen-week 
cashflow 
forecast throughout the year 
so that you will be able to address any immediate problems. 
) (
1. 
Prepare a budget 
in advance of the next financial year showing your predicted sales and the budgeted profi
t that you hope to earn. 
Throughout the year, 
compare actual sales and costs with budgeted amounts
 in order to 
spot financial problems
 and take 
corrective action
.
) (
4.  Know the number of customers 
you need and
 the average price 
you need to charge per customer in order to make a desired profit figure.
) (
5. Improve your profits by increasing your sales and reducing your costs.
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