








Benchmarking Tool 
Input Preparation Form

{Business Name}
{Date}
 
Step 1 of 3: Input your data
To obtain meaningful results, your figures should be in the positive and be for a 12-month period
Hotel information
Hotel name or identifier                           	Enter 
Region                                                       	Enter 
Classification                                             	Enter 
Number of available rooms                      	Enter figure
Number of room-nights sold                    	Enter figure
Number of months open in the period     	Enter figure

Revenues 
Rooms revenue                                         	Enter figure
Food revenue                                            	Enter figure
Beverage revenue                                     	Enter figure
Other revenue                                           	Enter figure

Direct costs (excluding payroll)
Food costs                                                 	Enter figure
Beverage costs                                         	Enter figure
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Payroll and related expenses
Rooms payroll                                          	Enter figure
Food & beverage payroll                         	Enter figure
Other departments’ payroll                      	Enter figure

Other departmental expenses                  
Rooms                                                      	Enter figure
Food & Beverage                                      	Enter figure
Other                                                         	Enter figure

Undistributed payroll
Admin & general                                        	Enter figure
Marketing                                                   	Enter figure
Property operations & maintenance        	Enter figure

Undistributed operating expenses (excluding payroll)
Admin & general		                    		Enter figure
Marketing & franchise fees                       	Enter figure
Utility costs                                                	Enter figure
Property operations & maintenance         	Enter figure
Fixed charges                                             	Enter figure

 
image1.png
business fools

Provided by Failte Ireland




image2.png
Failte [reland

S T 1 S S T W U A P U





image3.jpeg




